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Applicability
This is the Executive Board’s work plan.  As such, it should be adopted by the Operations Board, which also may need its own work plan.
Budget
Because we did not form in time to provide formal requests for budget to go into member’s 2012 budgets, we will be operating on a contribution basis in 2012.  In reality, this is the same basis the consortium has been operating under for ten years.  We did request that members who had the ability to do so add up to $5,000 in their budgets as contingency in case we have 2012 expenditures.
Expenses are and have been occurring.   Examples include Bellevue paying for George McBride’s time in 2011, Kirkland and Bellevue contributing for that time in 2010. 
Because we have no adopted budget, we will need very specific approval by any affected members for all expenditures in 2012.  We will need to document expenditures at the Consortium level which we have not done in detail for some classes of expenses (legal counsel, support for George McBride).  I am assuming that we will need to produce a record of expenditures and approvals for 2012.   This is not something we have ever done in the past since the FOPA’s served as documentation of all expenditure that led to asset ownership and all other operation was informal. 
We do need to create a 2013/14 budget proposal in time for it to be approved at the May general meeting.  This is not an insignificant task, since it assumes development of a 2012 – 2014 work plan between Dec of 2011 and May of 2012.  This document is only a beginning.
Mapping 
There are two separate but related mapping projects that the Board has an interest in.  The two projects are roughly related.
High-level regional fiber mapping
The 2012 UASI grant process flushed out the need to create a high level regional map of fiber assets in the region.  This includes both Consortium and other fiber.  The project is being spearheaded by Seattle and is using UASI funds.
Detail consortium fiber mapping
In order to support design, planning, location, and repair functions going forward, the consortium needs to have all consortium fiber mapped at a detail level.  
Because each member may have consortium and other fiber, and thus may need integrated mapping that includes consortium and other fiber, the ideal solution will be maintained by each member to the same standards and produce an integrated product.  Achieving this kind of solution will take some effort.  
Fiber Maintenance
Fiber maintenance is currently a bit of a patchwork exercise as the original Lead Agencies for each build are responsible for maintenance.  We would like to find a different solution that handles how maintenance is administered and the tentative plan is to issue an RFP for fiber maintenance.  We anticipate the result would be a single contract that is similar to our existing multiple contracts, which provide for a vendor to fix the fiber in a break and bill us back.  Consortium members then pay a pro-rated amount based on fiber ownership in the affected maintenance task.
Oversee UASI Grants
The Consortium is currently implementing two Urban Area Security Initiative grants for years 2009 and 2010.  The 2009 grant is the backbone from I-90 south through the City of Newcastle to the City of Renton city hall.  The second, 2010 is backbone from the City of Renton city hall to Sabey and the Westin Building in Seattle.
The 2009 grant has all of the fiber in the ground with the contractor terminating and splicing connections.  It is anticipated that substantial completion will occur in November 2009 with project completion in December 2009.
The 2010 grant is also in progress.  It is anticipated this grant will be completed within the calendar year 2010.  Significant budget challenges and route planning remain to be resolved.
Miscellaneous:
Develop with interested members, a project to supplement existing fiber from 520 north to the Bothell University of Washington campus to mitigate existing capacity issues. This future project may require member contribution, although all available grant funding should be fully explored.
Bellevue College is exploring the purchase of a new campus within the City of Issaquah and have expressed interest in a fiber backbone to the City of Issaquah.  The City of Issaquah has likewise expressed interest in participating in the consortium and a fiber connection within the city.  This project opportunity should likewise be developed with those interested.
Pursuing public/private partnerships to deliver services to members.   What services is the membership wanting, what applications can be made available to the members in a cost free or significantly reduced cost with improved performance?
New members and should we pursue additional members and if so, to what degree.  Additional members might be the cities of Bothell, Burien, Des Moines, Issaquah, Redmond, SeaTac, SCORE, and the Port of Seattle?  Develop a 5-year strategic plan that supports member needs and goals along with relevant regional initiatives.
